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All Funds Summary 
 

Use of Funds 
2011  

Budget 
2012 

Budget 

 

Positions 
by Fund 

PSST $109,784 $109,784 1.50 
ISS Fund - Fleet 18,956,567 18,960,309 66.50 
Total Other Funds $19,066,351 $19,070,093  68.00 
 

Tom Monarco 
Manager 

 
404 W. Fontanero 

Colorado Springs, CO  
80907 

(719) 385-6602 
tmonarco@springsgov.com 
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Fleet Management 
Fleet Management maintains over 4,500 vehicles and pieces of equipment for the City of Colorado 
Springs, Colorado Springs Utilities, Pikes Peak Rural Transportation Authority (PPRTA), and other City 
Enterprises.  Our technicians perform service on over 50 different types of equipment and vehicles at 
eight different locations, provide mobile repairs and fuel delivery, and operate a full-service body shop 
operation.   

Fleet provides adequate inventory and reliable sources for parts, supplies, and fuels to help control 
downtime and ensure the operations, fuel, and maintenance requirements for all customers are met.  
Fleet operates two shifts and provides support to our customers during emergencies and snowstorms. 

The sections below provide a summary of the Budget, authorized positions, changes that occurred after 
the budget was implemented for 2011 and changes occurring as part of the 2012 Budget for each Fund 
including PSST and the Internal Support Services Fleet Fund.  
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Use of Funds 2009  
Actual 

2010 
 Actual 

2011  
Budget 

2012  
Budget 

2011 to 2012 
$ Change 

2011 to 2012 
% Change 

Salary/Benefits $105,387 $109,892 $104,528 $104,995 $467 0.45% 

Operating 1,133 736 2,779 2,459 ( 320) (11.51%) 

Capital Outlay 2,387 0 2,477 2,330 ( 147) (5.93%) 

Total $108,907 $110,628 $109,784 $109,784 $0 0.00% 
 

Position Title 2010  
Budget 

2011  
Budget 

2012  
Budget 

2011 to 2012  
Change 

Associate Fleet Technician 1.50 1.50 1.50 0.00 

Total Positions 1.50 1.50 1.50 0.00 
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Source of Funds 2009  
Actual 

2010 
 Actual 

2011  
Budget 

2012  
Budget 

2011 to 2012 
$ Change 

2011 to 2012 
% Change 

Restitution $62 $83 $0 $0 $0 0.00% 
Enterprise Fund 
Utilities 7,201,767 6,955,050 7,780,755 8,051,130 270,375 3.47% 

City Other 
Departments 6,006,865 5,478,434 5,366,002 6,341,809 975,807 18.18% 

City Police Unit 2,399,532 2,215,289 2,574,866 2,564,409 (10,457)  (0.41%) 

Other Revenue 215,778 222,020 507,626 257,106 (250,520)  (49.35%) 
Special Funds 
Miscellaneous 1,488,188 1,508,175 2,215,318 1,745,855 (469,463)  (21.19%) 

Rentals 981 0 0 0    0 0.00% 

Total $17,313,173 $16,379,051 $18,444,567 $18,960,309 $515,742 2.80% 
 

Use of Funds 2009  
Actual 

2010 
 Actual 

2011  
Budget 

2012  
Budget 

2011 to 2012 
$ Change 

2011 to 2012 
% Change 

Salary/Benefits $4,923,259 $4,884,413 $4,612,549 $4,643,584 $31,034 0.67% 

Operating 14,322,322 8,477,075 13,759,776  13,815,802 56,026 0.41% 

Capital Outlay 19,114 304,338 584,242 500,923 (83,319) (14.26%) 

Total $19,264,695 $13,665,826 $18,956,567 $18,960,309 $3,741 0.02% 
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Position Title 2010  

Budget 
2011  

Budget 
2012  

Budget 
2011 to 2012  

Change 
Division Manager 1.00 1.00 1.00 0.00 

Fleet Finance Manager 1.00 1.00 1.00 0.00 

Environmental Safety and Health Coordinator 1.00 1.00 1.00 0.00 

Fleet Supervisor 5.00 5.00 5.00 0.00 

Senior Fleet Technician 6.00 5.00 5.00 0.00 

Fleet Technician 20.00 20.00 20.00 0.00 

Analyst I 1.00 1.00 1.00 0.00 

Analyst II 1.00 1.00 0.00  (1.00) 

Body Shop Technician 1.00 1.00 1.00 0.00 

Associate Fleet Technician 15.50 15.50 15.50 0.00 

Assistant Fleet Technician 1.00 1.00 1.00 0.00 

Senior Skilled Maintenance Technician 1.00 1.00 1.00 0.00 

Senior Parts Specialist 1.00 1.00 1.00 0.00 

Parts/Supply Specialist 5.00 5.00 4.00  (1.00) 

Equipment Operator III 2.00 2.00 2.00 0.00 

Fleet Inventory Specialist 1.00 1.00 1.00 0.00 

Office Specialist 2.00 2.00 2.00 0.00 

Senior Office Specialist 2.00 2.00 1.00  (1.00) 

Contracts Technician 0.00 0.00 1.00 1.00 

Senior Analyst 0.00 0.00 1.00 1.00 

Administrative Technician 0.00 0.00 1.00 1.00 

Total Positions 67.50 66.50 66.50 0.00 
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Planned for 2012 

10% Medical plan rate increase $35,056 

Change to the employer/employee medical benefit plan cost-sharing formula from 86% 
employer/14% employee to 80% employer/20% employee (25,363) 

Reduced salary and benefits for Fleet Manager (9,880) 

Utilities Increase 3,928 

Total Change $3,741 
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Major Objectives and Performance Measures 
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Objective:  Provide timely preventive maintenance 
services to the City of Colorado Springs, Colorado 
Springs Utilities, and other customers 

Service: Fleet coordinates with customers to schedule 
regular preventative maintenance including daily 
reminders and postings on the fleet website. 

Other:  The completion rate is impacted by no shows 
as well as vehicles turned in for disposal without 
notification. 

Benefit:  The completion of routine maintenance 
extends the life of vehicles well past the 
recommended replacement date.  This service is 
crucial when there is little or no funding for vehicle 
replacement. 
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Objective:  Enhance customer service through 
improved turnaround times for work orders 
 
Process:  Review unit usage and remove low use units 
from Fleet, thus reducing the ratio of units to 
mechanic. 

Other:  2012 Estimate is based on filling a vacant 
Associate Technician at Fleet South night shift.  If this 
position is not filled, the percent of work orders 
completed in 3 days will be consistent with 2011. 

Impact:  The impact on Fleet's operations is increased 
turnaround time on repairs.  As the number of units 
per mechanic increases, the number of work orders 
completed in a timely manner decreases. 
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Objective:  Provide cost effective, quality fleet 
services to the City of Colorado Springs, Colorado 
Springs Utilities, and other Enterprises 

Services:  Fleet staff provides both preventive 
maintenance and emergency support.  Staff also 
tracks and analyzes vehicle costs to ensure 
efficiencies. 

Other:  None 

Impact:  As the average age of the City’s fleet 
increases, the need for maintenance and repair work 
also increases, driving up the cost per vehicle.   
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Budget Detail Report
501 SUPPORT SERVICES

Fleet

Account # Description 2009 Actuals 2010 Actuals 2011 Budget 2012 Budget 
51205 CIVILIAN SALARIES 3,570,289 3,425,800 3,332,702 3,353,354 20,652 0.62%
51210 OVERTIME 83,410 122,682 88,349 88,349 0 0.00%
51220 SEASONAL TEMPORARY 336 6,519 24,128 24,128 0 0.00%
51230 SHIFT DIFFERENTIAL 12,758 11,804 13,250 13,250 0 0.00%
51235 STANDBY 22,274 13,561 11,943 11,943 0 0.00%
51240 RETIREMENT TERMINATION SICK 37,927 8,561 0 0 0 0.00%
51245 RETIREMENT TERM VACATION 52,517 13,916 0 0 0 0.00%
51250 SPECIAL ASSIGNMENT PAY 0 0 616 616 0 0.00%
51260 VACATION BUY PAY OUT 10 1,437 0 0 0 0.00%
51299 SALARIES REIMBURSEMENTS (28,820) (6,168) 0 0 0 0.00%
51610 PERA 462,758 472,720 443,854 452,703 8,849 1.99%
51615 WORKERS COMPENSATION 76,670 84,221 163,040 138,742 (24,298) -14.90%
51620 EQUITABLE LIFE INSURANCE 10,466 10,147 9,515 10,437 922 9.69%
51625 VISION CARE 3,211 3,535 0 0 0 0.00%
51640 DENTAL INSURANCE 25,457 28,937 24,540 28,633 4,093 16.68%
51655 RETIRED EMP MEDICAL INS 45,013 48,288 0 0 0 0.00%
51665 CASH BACK 6,459 4,003 0 0 0 0.00%
51670 PARKING FOR EMPLOYEES 0 0 300 100 (200) -66.67%
51690 MEDICARE 47,006 48,633 47,395 50,859 3,464 7.31%
51695 CITY EPO MEDICAL PLAN 495,518 585,817 452,917 470,470 17,553 3.88%

4,923,259 4,884,413 4,612,549 4,643,584 31,035 0.67%
Total Salaries and Benefits 4,923,259 4,884,413 4,612,549 4,643,584 31,035 0.67%

52110 OFFICE SUPPLIES 6,620 6,258 5,314 4,314 (1,000) -18.82%
52115 MEDICAL SUPPLIES 0 0 121 121 0 0.00%
52120 COMPUTER SOFTWARE 10,016 5,464 11,173 11,173 0 0.00%
52122 CELL PHONES EQUIP AND SUPPLIES 164 751 1,336 405 (931) -69.69%
52125 GENERAL SUPPLIES 1,358 468 1,687 1,487 (200) -11.86%
52135 POSTAGE 812 82 71 71 0 0.00%
52140 WEARING APPAREL 8,676 8,055 8,005 8,005 0 0.00%
52145 PAINT AND CHEMICAL 0 205 0 0 0 0.00%
52155 AUTOMOTIVE 12,238 11,613 11,258 11,258 0 0.00%
52165 LICENSES AND TAGS 1,704 3,086 1,509 3,009 1,500 99.40%
52175 SIGNS 230 120 0 0 0 0.00%
52190 JANITORIAL SUPPLIES 8,348 7,024 9,345 9,345 0 0.00%
52195 ENVIRONMENTAL SUPPLIES ETC 3,236 2,910 2,626 2,626 0 0.00%
52220 MAINT OFFICE MACHINES 1,439 1,010 1,521 321 (1,200) -78.90%
52235 MAINT MACHINERY AND APPARATUS 72,248 51,840 49,306 70,306 21,000 42.59%
52265 MAINT BUILDINGS AND STRUCTURE 5,376 1,251 7,760 7,760 0 0.00%
52282 MAINT DATA COMMUNICATION 0 8,604 0 0 0 0.00%
52305 MAINT SOFTWARE 15,335 24,597 29,450 47,000 17,550 59.59%
52405 ADVERTISING SERVICES 0 0 141 0 (141) -100.00%
52410 BUILDING SECURITY SERVICES 908 0 412 0 (412) -100.00%
52426 MUN FAC RUNOFF CONTROL 6,282 8,157 12,580 12,580 0 0.00%
52445 JANITORIAL SERVICES 19,905 19,160 16,624 16,624 0 0.00%
52450 LAUNDRY AND CLEANING SERVICES 31,414 33,821 28,063 28,063 0 0.00%

City of Colorado Springs

2011 Budget to 
2012 Budget

$ Change

2011 Budget to 
2012 Budget

% Change
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Totals may differ from narratives due to rounding. 

  

Budget Detail Report
501 SUPPORT SERVICES

Fleet

City of Colorado Springs

Account # Description 2009 Actuals 2010 Actuals 2011 Budget 2012 Budget 
52455 LAWN MAINTENANCE SERVICE 7 0 0 0 0 0.00%
52575 SERVICES 73,744 74,466 98,004 98,004 0 0.00%
52605 CAR MILEAGE 0 13 0 0 0 0.00%
52615 DUES AND MEMBERSHIP 800 916 728 728 0 0.00%
52625 MEETING EXPENSES IN TOWN 1,156 796 458 458 0 0.00%
52630 TRAINING 5,552 14,125 12,690 11,190 (1,500) -11.82%
52635 EMPLOYEE EDUCATIONL ASSISTANCE 420 0 0 0 0 0.00%
52645 SUBSCRIPTIONS 1,162 1,268 1,454 1,154 (300) -20.63%
52655 TRAVEL OUT OF TOWN 686 1,915 1,694 1,694 0 0.00%
52705 COMMUNICATIONS 37,826 35,928 31,397 31,757 360 1.15%
52725 RENTAL OF PROPERTY 399,821 389,467 422,271 390,000 (32,271) -7.64%
52735 TELEPHONE LONG DIST CALLS 518 357 466 466 0 0.00%
52736 CELL PHONE AIRTIME 64 97 127 127 0 0.00%
52738 CELL PHONE BASE CHARGES 7,965 7,996 6,841 6,841 0 0.00%
52746 UTILITIES ELECTRIC 37,901 47,906 24,760 47,964 23,204 93.72%
52747 UTILITIES GAS 12,445 20,981 11,792 21,226 9,434 80.00%
52748 UTILITIES SEWER 1,496 1,723 761 1,370 609 80.03%
52749 UTILITIES WATER 1,728 2,371 683 1,311 628 91.95%
52755 COMMUNICATIONS EQUIPMENT 262 352 0 0 0 0.00%
52765 LEASE PURCHASE PAYMENTS 2,743 2,743 0 3,000 3,000 0.00%
52775 MINOR EQUIPMENT 16,383 36,873 24,005 24,005 0 0.00%
52777 TOOL ALLOWANCE 0 0 11,250 11,250 0 0.00%
52795 RENTAL OF EQUIPMENT 26,831 24,660 23,180 23,180 0 0.00%
52805 ADMIN PRORATED CHARGES 714,408 538,308 307,476 324,672 17,196 5.59%
52872 MAINT FLEET VEHICLES EQP 94,991 105,600 140,024 140,024 0 0.00%
52874 OFFICE SERVICES PRINTING 1,729 745 2,384 1,884 (500) -20.97%
52875 OFFICE SERVICES RECORDS (42) 27 0 0 0 0.00%
52876 PASS THROUGH EXPENSES 36,894 34,878 39,535 39,535 0 0.00%
52878 PDAND F GEOGRAPHICAL INFO SYST 97 0 0 0 0 0.00%
52880 PURCHASES FOR RESALE 324 0 0 0 0 0.00%
52881 PURCH FOR RESALE FUEL 8,612,634 2,933,640 8,102,301 8,102,301 0 0.00%
52882 PURCH FOR RESALE COMMERCIAL 638,504 751,507 763,756 763,756 0 0.00%
52883 PURCH FOR RESALE NON STCK PART 1,905,835 1,869,093 2,113,247 2,113,247 0 0.00%
52884 PURCH FOR RESALE STOCK PARTS 1,453,782 1,371,008 1,407,348 1,407,348 0 0.00%
52970 ENVIRON PROTECTION PROGRAM 27,347 12,840 12,842 12,842 0 0.00%

14,322,322 8,477,075 13,759,776 13,815,802 56,026 0.41%
Total Operating Expenses 14,322,322 8,477,075 13,759,776 13,815,802 56,026 0.41%

53020 COMPUTERS NETWORKS 1,111 101,560 5,000 5,000 0 0.00%
53050 MACHINERY AND APPARATUS 18,003 202,778 576,242 495,923 (80,319) -13.94%
53070 VEHICLES REPLACEMENT 0 0 3,000 0 (3,000) -100.00%

19,114 304,338 584,242 500,923 (83,319) -14.26%
Total Capital Outlay 19,114 304,338 584,242 500,923 (83,319) -14.26%

0 0.00%
Total Expenses 19,264,695 13,665,826 18,956,567 18,960,309 3,742 0.02%

2011 Budget to 
2012 Budget

$ Change

2011 Budget to 
2012 Budget

% Change
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Totals may differ from narratives due to rounding. 

  

Budget Detail Report
171 PUBLIC SAFETY SALES TAX

Fleet

Account # Description 2009 Actuals 2010 Actuals 2011 Budget 2012 Budget 
51205 CIVILIAN SALARIES 73,671 73,534 73,473 76,457 2,984 4.06%
51210 OVERTIME 272 493 180 180 0 0.00%
51235 STANDBY 192 615 400 400 0 0.00%
51260 VACATION BUY PAY OUT 343 97 0 0 0 0.00%
51299 SALARIES REIMBURSEMENTS (2,835) (937) 0 0 0 0.00%
51610 PERA 12,044 12,885 8,909 9,816 907 10.18%
51615 WORKERS COMPENSATION 1,893 1,899 5,319 2,128 (3,191) -59.99%
51620 EQUITABLE LIFE INSURANCE 280 288 277 211 (66) -23.83%
51625 VISION CARE 116 118 0 0 0 0.00%
51640 DENTAL INSURANCE 843 903 840 630 (210) -25.00%
51690 MEDICARE 1,364 1,323 1,394 1,037 (357) -25.61%
51695 CITY EPO MEDICAL PLAN 17,204 18,674 13,736 14,135 399 2.90%

105,387 109,892 104,528 104,994 466 0.45%
Total Salaries and Benefits 105,387 109,892 104,528 104,994 466 0.45%

52110 OFFICE SUPPLIES 278 0 500 400 (100) -20.00%
52115 MEDICAL SUPPLIES 0 0 20 20 0 0.00%
52125 GENERAL SUPPLIES 70 0 400 300 (100) -25.00%
52140 WEARING APPAREL 120 0 320 320 0 0.00%
52450 LAUNDRY AND CLEANING SERVICES 665 736 350 350 0 0.00%
52705 COMMUNICATIONS 0 0 400 400 0 0.00%
52740 GENERAL INSURANCE-CITY 0 0 239 239 0 0.00%
52777 TOOL ALLOWANCE 0 0 550 430 (120) -21.82%

1,133 736 2,779 2,459 (320) -11.51%
Total Operating Expenses 1,133 736 2,779 2,459 (320) -11.51%

53050 MACHINERY AND APPARATUS 2,387 0 2,477 2,330 (147) -5.93%
2,387 0 2,477 2,330 (147) -5.93%

Total Capital Outlay 2,387 0 2,477 2,330 (147) -5.93%
0 0.00%

Total Expenses 108,907 110,628 109,784 109,783 (1) 0.00%

City of Colorado Springs

2011 Budget to 
2012 Budget

$ Change

2011 Budget to 
2012 Budget

% Change
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